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2017 (Inception phase)

® Advocacy/consensus building/
start up of activity

® scoping mission and planning

2018-2020 (Implementation phase)

® Full scale implementation ® monitoring of progress

2021 (Closing phase)

® Evaluation, identification of best practices, and expansion
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1. Survey

A. Head Teachers & Teachers

[IMale Participation in Training  vyes
Gender Program from EDCF
Organization
Subject or majors you
are in charge of
Position
Working Years 'V'a'!". task in  your
position
: Strongly | . Strongly
No. Questions Disagree Disagree Neutral| Agree agree
Considering Uganda’s TVET policy and
1 | strategy, were the objectives and contents of @ @ ® @ ®
UGA-2 project appropriate?
Have the facilities and equipment been selected
2 | to sufficiently reflect the requirements of yqur @ @ ® @ ®
institution and regional job market demand?
Has the curriculum ithat sufficiently reflected
3 | the requirements of your institution apd @ @ ® @ ®
regional job market demand?
Do project activities consist of sufficient
4 components to achieve its goals? @ @ ® ® ©
The time | received consulting, expert advice,
5 |and education was sufficient for institution @ @ ® @ ®
management.
The contents | received from consulting, expert
6 |advice, and education were sufficient for @ @ ® @ ®
institution management.
Your institution is located in an easy to access
! area for students and teachers. @ @ ® ® ©
Supported facilities and equipment are suitable
8 | for providing training in line with local labar (@ @ ® @ ®
market needs.
Supported equipment and equipment |are
9 | provided in enough quantity required for @ @ ® @ ®
training.




Supported equipment and equipment can

10 repaired in-house and used continuously. @ @ ® ® ©
The supported curriculum is suitable for

11 | providing training in line with local labor (@ @ ® @ ®
market demands.
My institution contributes to the cultivation of

12 | technical manpower and the improvement| of @ ® @ ®
the employment rate in the region.
My institution secured enough teachers| to

13 operate the curricula. @ @ ® ® ©
My institution provides education or training [to

14 | the teaching staff to improve their teaching @ @ ® @ ®
ability.
To improve TVET institutions, national laws,

15 policies, and systems are being supported. @ @ ® ® ©
An annual budget for the proper operation and

16 development of your institution is allocated. @ ® ® ©
Industry-university  cooperation is being

1 actively carried out in your institutions. @ @ ® ® ©
| am generally satisfied with the currgnt

18 operation/management of my institution. @ @ ® ® ®
| am generally satisfied with the status of my

19 |institution's facilities and equipment (quantity (@ @ ® @ ®

& quality).




B. Students

OMale
Gender Age / Grade
[JFemale
Name of Institution
Department/Majors
No. Questions gfggg?ga Disagree Neutral| Agree Sggrneg;y
1 ]%ll’”s tlﬂzlgt#ttsl?n is located in easy to access area ;) ® 3 @ ®
> 8ul;n|gztr|;12r?3 curricula are designed to be easy @ @ ® @ ®
3 | suffcient additionaleducational materals, | © | @ | ® | @ | ©
4 | | am satisfied with the institution’s curriculum. D @ ©) @ ®
5 Lgll;)nrngh?nt r\;v;l?a:ulriaw;i.at the institution will D ® ® @ ®
6 S#(;eirgigau;ievr;; teachers teach in an easyrto- @ @ ® @ ®
7 'I[\ggc r;’;}?&i'ty improved through the teachef's @ @ ® @ ®
8 The class provides enough practice time and® @ ® @ ®

opportunity.

| am satisfied with the condition of the facilities
9 |such as classrooms, practice rooms, @and®
practice areas.

©
©
®
3

The institution has the necessary quantity] of @

10 equipment for training. @ © @ ®
The institution has all the necessary equipment

11 for training. @ @ © @ ®
The facilities or equipment in the institution are

12 | being used without any problems, such|as @ @ ©) @ ®
breakdowns.
The curriculum and facilities provided by the

13 institution help me acquire skills. @ @ & @ ®
| expect that the curriculum and facilities

14 | provided by the institution will help me findja @© @ ©) @ ®
job.




15

My institution provides sufficient informatio
about employment opportunity and rela
information.

16

| am generally satisfied with my institutig
education.

17

If anyone is interested in TVET institution
my institution, | will highly recommend m
institution.

18

| am confident that my institution will develg

further in the future.




2. In-depth interview
A. PMU (Project Management Unit) member

[IMale Participat_ion in training  ves
Gender program in EDCF UGA
CIFemale 2 project ] No

Organization

Department/Ministry

Position

Main task in your

Working Years .
position

How long did you participate in the PMU, and whaasmwour main role? What were the most
difficult moments in your work during the projeand why?

Why did the Ugandan government decide to plan tingect? What policy in Uganda has
contributed the most from this project? Pleasentellmost significant goal (one or two) this project
achieved (in your opinion). Are there any predictigsk factors for the continuation of that
performance?

Who participated in the project planning? Who madmal decision on this project?

Why did you choose five institutions out of seveF®lET institutions; is there any objective data to
support your opinions?

What was the most delayed or fastest process eof gioject? (Include contract, procurement,
construction...). Considering the whole process, whéte appropriate project period? (The project
period was planned as 36 months, but it took 52th®orit is necessary to confirm the reason why
there was a 16 month delay. From the documentspitheurement contract was delayed by 12
months and delayed by 4 months due to the chantgeiscope of work. It is said that the start of
construction was delayed due to the delay in acguthe project site. It is also necessary to confi
the reason and rationale for changing the scopedf).

How was the EDCF cost-sharing ratio? Was the busigféitient to implement the project to achieve
the intended outcomes? In relation to cost allocatihere is the option to improve only two or thre
institutions with more quality, but why did you as® five institutions? Or was the cost sufficient t
raise the level of quality for the five institutish

What was the relationship between the Korean ctarsiuland the contractor? (Consultant:
University-Dowon Engineering Consortium, Procuretn&nConstruction: Daewoo International).
Were there any problems in communication and cofiafion? How was your relationship with the
EDCF? In the process of planning and implementirgggroject, what was the most difficult thing
with your Korean partners? (or good collaboratidf)y?

The Dowon Engineering consortium provided consglervices. What was the most helpful from
consulting? What did you feel you were lacking afterd?

Who participated in the invitational training dugithe project period? Why were they selected? If
you participated, were you satisfied with the tira@y? How specifically did you apply the knowledge
you obtained during the invitational training te theld?

Is there any difference between the other donon@gproject and the EDCF project? Please tell me
the benefits and drawbacks of the EDCF project.

What was the biggest difficulty/barriers (or pointneed of improvement) that you encountered
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while implementing this project? How did this affétwe project?

Were there any internal or external changes thaticffect the project? How did you respond to it?
Could you specify the decision-making process ofuP&hd between PMU and EDCF? Was the
decision-making process efficient?

What are the roles that the grant agency and Iganay can play in improving the TVET? From the
perspective of the government (or person who chaerge of the TVET project), how can each grant
agency, loan agency, and the Ugandan Ministry afcBtion divide the role and generate synergies
to improve TVET?

Could you explain your most recent BTVET policy atichtegy?

Could you provide your organization chart of MoB\r(istry of Education and Sports) and explain
which department is in charge of BTVET?

In the TVET project, how do you think it is efficieto use the grant and loan funds, respectively?
Unlike the grant, what do you expect from a TVE®ject in a loan?

Are other TVET development projects currently ilogness? If yes, are there any things related to
the UGA-2 project? (Synergy or complementation,)etc

Is there any development project implementing IMT\BET institutions currently? If yes, what
synergies can this have with the UGA-2 project?

In relation to the UGA-2 project, is the KOICA peoi currently underway? What was the
background of the KOICA project?

Statistics such as graduation rate and employnagéaiare not counted in most institutions. How does
the Ministry of Education measure institution peniance? What data about institutions does the
Ministry of Education check, and at what frequen@yRat objective data can you use to evaluate
your institution's performance? Can | get the lkadlesa for 5 institutions?

What are the opinions of overall performance offibe TVET institutions?

What kinds of support are you considering to suostiaé outcome of this project? If you don’t have
any, what are the difficulties in leading such d&ssions or supports?

Do you think your government allocates enough butly@perate and develop TVET institutions?
Are you making any effort to secure that budgetatdne the difficulties?

Do you think your government has enough policy ysteams to improve TVET? Specifically, for
what goals (if possible, quantitative goals), wkigid of institutional support are you planning to
provide?

What support are you providing in terms of instdnt operation, teaching staff, facilities and
equipment, and finances to improve TVET institus®What do you focus on the most?

Are there any good examples out of the 5 institgWhy is this institution excellent? Or are there
any good examples of other TVET institutions thatean refer to?



B. Head-Teacher

[Male Participation in Training 7 vyes
Gender Program from EDCF
[JFemale | UGA-2 project [ No

Organization

Department/Ministry

Position

Main task in your

Working Years o
position

Please share your institution organization chag status. Is your organization system suitable for
institution management?
What efforts have been made for your institutiorel{iding this project) and what other efforts are i
progress?
How are the people who participated or made dewsio the UGA-2 project planning? Did you
participate too? If so, what role did you play?
Are there any objective data/reasons for the delecf 5 technical institutions including your own?
Were you involved in the decision-making at theetim

- [lganga technical institution] What is the compeéihess of your institution and area

compared to the nearby Kampala and Jinja areas?

Are any other development projects currently beiglemented at the institution? If yes, is there
any content related to the EDCF project? (Synergyomplementation, etc.)

What support is your government providing in tewhdnstitution operation, teaching staff, facildgie
and equipment, and finances to improve TVET instihs- including yours? What do they focus on
the most?
What is the biggest achievement of this project® Mrere any predicted risk factors for the
continued performance?
Are there any outstanding achievements in youitutgtn that you are proud of? (or best practices)
Who participated in the invitational training dugithe project period? Why were they selected? If
you participated, were you satisfied with the tira@y? How specifically did you apply the knowledge
you obtained during the invitational training te theld?
What do you think about the Nakawa TVET institulddompared to the Nakawa TVET institution,
how do you evaluate your institution? What are difeerences? What are the specialties of your
institution? Is there an ideal TVET for your ingtibn? Why?
Do you secure enough teachers and staff to rucutreculum stably? (Need to check the retention
rate)
How about teachers in your institution? Do theyéhaufficient knowledge and skills to utilize your
current facilities, and equipment? What kinds ompetency do you think teaching staff need to
improve in order to improve students’ competency?
Do you have sufficient facilities and equipment tbe curriculum? Are there any difficulties or
problems with the supplied equipment? If so, whdhe reason? How is the follow-up going?
What are the differences between the regular adwmic and short-term curriculum in the aspect of
goals, participants etc.?
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How do you fix curriculum? Does the current curhicu meet local labor market needs?Which
major has a high employment rate and which major®t? What is the reason?

- [lganga technical institution] There are a lot efidents in automobiles and plumbing
majors but few students attend catering, wood wamkl, welding. Why?

- [Arua technical institution] There is no informati@mn the number of students by major.
Please check the majors with the most and the festedents and identify the reason.

- [Kiriyandongo] the number of students in architeefielectricity, and automobiles is high,
but welding, machinery, woodworking, and catering f@w. Why? The dropout rate during
COVID-19 is exceptionally high in automobiles arldrpbing majors. Why?

What are the admission rates (compared to capadtgduation rates (compared to admitted
students), employment rates (compared to gradyaes) entrance rates to the upper institution
(compared to graduates)? Please provide a roughagisin (if they are not secured data) If thera is
difference, what is the reason? Is there no systeraport the institution status (such as admission
rate or employment rate) to higher level institnicuch as the Ministry of Education?

Does the institution have a target level of acaegeaates, graduation rates, employment rates?What
do you think is the most important factor influemgieach indicator? Do you have any plans to
increase student acceptance and employment rates?

What is the percentage of students who match thajor and work? Do students usually get a job
right after graduation? Is there a difference ipplEryment rate between men and women?

Are there programs that work with local industrifgrnship, mentoring, re-training etc.) How is it
being done?

- [lganga technical institution] | heard that you aseoperating with UDHA (Uganda
Development Health Association), AAU (Automotivesagiation of Uganda), and USSIA
(Uganda Small scale Industries association). Whatites are taking place? What is the
goal of the cooperation?

- [Arua technical institution] | am aware of providinshort-term training courses in
partnership with institutions. Is the partnershife@ive for regular course operation?
(Employment connection, etc.), | heard that you pmeviding Capacity development in
training for O&M for a solar powered piped waterstgm with partnership of GIZ. Do
students who complete this course have a job afP ®Bere do they work (who completes
this course)? Why did GIZ ask you to create sucbuase?

- [Kiriyandongo] You have signed MoUs with varioushgmanies and consultative bodies.
What is the purpose? Do you have a specific agian?

Have you received any training from experts didpadc on the Korean side? How was that
experience? Was there any meaningful educatiomthsiactually applied to your work?

What was the most meaningful and helpful thing ftbi project?

What do you think needs to be improved in this ot}

Do you secure a budget for institutional managemé@r does your government support enough?)
Are you making any effort to secure that budgetaidne the difficulties— especially in maintaining
the facilities and equipment?

- [Kiriyandongo] It is an area with a large influx oéfugees. As a refugee employment
promotion project, about 11 people are working mya&hdonggo Technical Institution. Do
you have any other strategies for refugee and werlated organizations?



C. Teachers

[Male Participation in Training 7 vyes
Gender Program from EDCF
[JFemale | UGA-2 project [ No

Organization

Department/Ministry

Position

Main task in your

Working Years o
position

Are any other development projects currently beiglemented at the institution? If yes, is there
any content related to the EDCF project? (Synergyomplementation, etc.)

What support is your government providing in tewhnstitution operation, teaching staff, facildgie
and equipment, and finances to improve TVET instts, including yours? What do they focus on
the most?

What is the biggest achievement of this project? there any predicted risk factors for the contihue
performance?

Are there any outstanding achievements in youitirtigin that you are proud of? (or best practices)
e.g., 00% employment rate achieved! Or educationefimigees, etc.

Who participated in the invitational training dugithe project period? Why were they selected? If
you participated, were you satisfied with the tira@y? How specifically did you apply the knowledge
you obtained during the invitational training te theld?

Do you secure enough teachers and staff to rueutrculum stably? (Need to check the retention
rate)

How about teachers in your institution? Do theyehaufficient knowledge and skills to utilize your
current facilities, and equipment? What kinds ompetency do you think teaching staff needs to
improve in order to improve students’ competency?

Does your major have sufficient facilities, and ipguent for the curriculum? Are there any
difficulties or problems with the supplied equiprtif so, what is the reason? How is the follow-up
going?

How do you fix curriculum? Does the current curhica of your major meet local labor market
needs? What is the status of the number of studerntsur major? (Why is it popular? Or why is it
not popular?) What is the reason for each? Whicjomaas a high employment rate and which
majors do not? What is the reason? - If necesaakyfor the regular curriculum and the short-term
curriculum separately.

What are the admission rates (compared to capadtg@duation rates (compared to admitted
students), employment rates (compared to gradyates) entrance rates to upper institution
(compared to graduates)? Please provide a roughatisin (if they are not secured data). If there
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is a difference, what is the reason? Do you hawe @ans to increase student acceptance and
employment rates?

Does your major have a target level of admissite, graduation rate, employment rate? What do
you think is the most important factor influenciegch indicator?

What is the percentage of students who match thajor and work? Do students usually get a job
right after graduation? Is there a difference irplEryment rate between men and women?

Do you have an opportunity to hear the voice ouiregnent of the industry (company)? How do you
deal with it?

Are there programs that work with local industrifggrnship, mentoring, re-training etc.) How is it
being done?

Have you received any training from experts didpedc on the Korean side? How was that
experience? Was there any meaningful educatiomthsiactually applied in your work?

What was the most meaningful and helpful thing franoject?
What do you think needs to be improved in this oty
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D. Students

(IMale
Gender Age / Grade
[JFemale

Name of Institution

Department/Majors

Why did you choose this institution and major? (@temended by others or famous in the area?
What do you want to do in the future?

How satisfied are you with your initial expectatsdior this institution (Approximate %), and why?

Do you think your institution's teachers and skeffe sufficient capacity to train students?

Do you think the curriculum of your major is welkksigned to learn the skills? Do you think the
content taught at the institution will be of gréatp to you in your future work?

Does your institution provide enough equipment @aihing facilities? Are they functioning well?
What sets you apart from other institutions? (Bgjgedvantages and Biggest Disadvantages)

When a student graduates from the institution anttying to find a job, does the institution and
teachers help them? How do they help?

Would you like to get a job within your current o Are there many workplaces where you can
find a job in your field?

Have you ever heard of alumni seniors? What daosesay about the institution's level of education,
work experience, etc.?

Does the institution adequately accommodate thei@ms and needs of students? What opinions and
requests are students mainly making?

If there are people interested in our institutimould you highly recommend our institution? What's
the reason?

What is the reputation of our institution in thea? Why?

What does our institution need to thrive?

12



E. Company

[Male How many staff 7 ves
Gender members did you hire

COFemale from 000 institution? | [J NO

[4

Organization

Department

Position

Working Years

What are the abilities of the students who haveugted from the target institution?

Do you think the applicants would be better pregaifethey graduated from the 000 TVET
institution?

Do the graduates of the institution seem to hageiieed sufficient skills necessary for work? If pot
what should be improved?

Are there any opportunities to comment or providei@e about the curriculum of the institution?
Do you have any cooperation with the TVET instiiat(e.g., internship, mentoring etc.)

Do you have any comments about the institutioimfarove their skill training?
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3. Check list for building and equipment by teachers
A. Building Check list by head teacher

No.

Questions Answer

1

Compared to other nearby ] High
institutions, please mar
the building/facility| L] Moderate

quality of our institution | ] Low

=

Satisfaction level of the High

institution’sbuilding
design 0 Moderate

0 Low

Are there rooms that canj ves
be reduced or eliminated

because they are too IarggI No
for the size of the
institution? If yes, please specify it)

Are there any rooms that ves
are too small for the siz
of the institution or need ] NO
to be enlarged?

[¢)

If yes, please specify it)

Our institution building 7 ves
has many defects
compared to other neart)}:| No
institutions.

Which part do you think 7 frame

has the most defects-the L .
frame  or finishing (] finishing materials

materials?

Which part do you thin ] ceiling

has the most defects?
1 wall

O floor
O others (please specify it

Do you know that the[7 ves
contractor is responsible
for repairing defects for L1 No
certain period  aftef
construction is

14



completed?

Have you ever asked
contractor to  repai
defects?

d7 Yes
] No

10

From what time to wha
time is the class for ead
grade?

it

11

After institution, do you
use institution facilities
for the benefit of nearb
residents or others?

] Yes
>,I:I No

12

Are there any addition
curriculum plan

||:| Yes

specifically designed tpJ NO

increase the usability
the classroom?

f

13

toilets?

Are there enough fema'qj Yes

0 No
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B. Equipment Check list by teachers

No.

Questions

Answer

Are vyou satisfied with thé
specifications, capacity, an
usability of the training

your major?

equipment currently used in

o Yes
>0 No

df no, please specify the reason)

Is there any training equipme
that needs to be upgraded?

o Yes
o No
n{f yes, please specify it)

Among the supported trainin
equipment, is there an
equipment that cannot be us
from the beginning due t
insufficient or excessive
capacity?

oo Yes
yo No
ed

0

D

C

Is the amount of equipme
supported at an appropriate le
for the number of students?

= Yes
& No

How satisfied are the studen
overall with the equipmen
supported?

ter High
to Moderate
o Low

Can the supported equipment
used for the benefit of nearl
residents or others?

o Yes

be No
Yy

Are the list and history of th
supported equipment proper
maintained and managed?

.0 Yes

T)F No

Is a manager designated for eg
set of equipment?

o Yes
1Gh No

Is there any equipment current
not in use due to breakdown
damage?

o Yes

o No
Iyf yes, please specify it)
or

10

Is there a procedure or mant
on how to repair /or dispose

equipment in case of failurg?

\at Yes

pfs No
2

(Reporting system

16



repair/disposal procedures)

11

Is there any equipment that
essential for training but is n
supported?

isf yes, please specify it)
Dt

o Yes
o No

12

Is the equipment supported ey
though it is not required fg
training?

r

oYes
o No

elf yes, please specify it)

17
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UPS Batteries, Copy Machine,
Embroidery Machine &

Button Hole Machine, Grinding
10 Machine, Sequentials, Engine
Scanner, Gas Analyzer &

Universal surface grinding machine,
Double head grinder, XtZ S
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Engine Scanner, Printer, Belt/Disc
Sander &

Integrated system of electrical &
electronic, Sharpening Machine, Coil
Winding Machine &
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Plasma Cutter, AC/DC TIG Welder
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Concrete Mixer, Circular Saw, UPS,
Overlock Machine =




3 2 AdE ARFH, AWA(Tailoring) AMIF, AZEF, AXEZVVE
(Catering), AZR7], ARZ2}, A7 AE3}
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ClEEE: 2020'-.j = )

1 H= 25 0 7 0
2 HH2H 32 19 13 1
3 I M(Tailoring) 2 6 0 6
4 a8 6 0 1 0
5 =5 3 0 1 0
6 Al E7FS(Catering) 3 5 0 0
7 7| 46 1 4 0
8 ASK 46 0 22 0
9 %l 4 0 1 0
= 167 31 49 7
& 198 56

[ 718}k ea 7l<Sale] 3% & AFudA susst g=A 7144 =
dolAlek MoUE Aldskar fl5o] &<Qld. 2021d dA7HA Add W=
7194, €3 3 ey AF 7S oe Ee 2

[ 9] 712lekE 1 71&stae] 71gA 2 @elAete] MoU A2

No. 7184 & 7|2ty MoU #|Z &
1 Makerere University 2021.12.11
2 Uganda Petroleum Institute Kigumba 2019.02.25
3 Sunmaker Oil and Gas Training Institution 2019.02&
4 Swaza Tailors Emporium 2018.08.18.
5 Kibanda Contractors and Company Limited 2018.08.24.
6 Glojosh Construction Company Limited 2018.07.05
7 Nakawa Vocational Training Institute 2018.10.20.
8 Acad Petroleum and General Services Limited 2018.11.04
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(Non-formal  training  programme), ASHE 7] &4 A (Tailor
made/Customized training programme), A<kt FA(Evening classes

programme), Ailg 34 (Upgrading training programme)
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Capacity development in training for O&M of solar powered

1 GlZ piped water systems

2 Engineers Without Borders (EWB) Training in O&M of solar powered piped water systems.

Electrical Regulatory Authority Certification training in professional domestic and commercial

(ERA) wiring
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Institute)= Asxt&3 5 23 A2 97)
[e)

O vzherdl Adgwrt &3ides ‘Kanungu  District” o
TI(Technical Institute) <ol 2@ 2] “Brora TI' , 3@ 33 2]
Community Polytechnic’ % ‘Kihanda TS(Technical School)’

0 @4 €9 29 3% 2 spage os

2] st (T,

1 Agricultural Production 10 02 12
2 Automotive Mechanics 10 09 19
3 Building Construction 30 22 52
4 Electrical Installation 15 19 34
5 Fashion & Design 10 09 19
6 Leather Training 06 08 14
7 Machining & Fitting 02 01 03
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Welding & Plumbing
Wood Work
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(] olF&7F 7legduws 19523950 F3(Carpentry)® 7A=Y Uoinery) 2
& MAEste Y35yl AFslA 1978 @ =9 Tl(Technical Institute)@ 7Y
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1 e 71 3 84 0 3 0
2 x| 76 13 65 9 1 0
3 A 1 3 2 19 0 0
4 HH 76 18 53 2 s 0
5 75 17 1 8 1 0 0
6 7= 13 0 23 2 2 0
7 =2z 2 0 2 0 1 0
8 717 % 3 30 1 0 0
9 AZza| 1 2 0 0 0 0
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Health

Development

UDHA(Uganda

Association), AAU(Automotive Association of Uganda), USSIA(Uganda

-
) .
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Small Scale Industries Association), Enterprise Uganda &<
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